General  Notes  11-3-09
Marlins parents/swimmers:


REMINDER:  USA/PVS SWIMMING, Potomac Marlins, and Facility rules prevent parents from being on deck during practices.  This is an insurance issue for those entities involved as well as an environmental control devise for the staff in order to maintain a positive and FOCUSED training environment for the swimmers.  All pools provide spectator areas for parents to observe practices.  Questions about practices should/must be directed to the coaches before or after practice or via e-mail.  All coach contact e-mails are listed on the COACHES / Contact Info page of the web site.

November Open NOTES

· Make sure to check the PVS web site before leaving for the pool each day for possible messages pertaining to the meet.  This is a good habit for all meets.
· The November Open is NOT an official Marlins hosted meet.  Coach Bill Marlin has volunteered to run this meet since no other PVS teams stepped forward to take the responsibility to do so.  Thus, we are only required to staff the meet with the standard volunteer times based upon 1 timer per every 25 entries.  This translates to the following.
· Session #1 – 4 timers

· Session #2 – 9 timers

· Session #3 – 8 timers

· Session #4 – 10 timers

· Session #5 – 8 timers

· If you have not already volunteered to help with the meet please do so by contacting Terri Marlin.  marlinswimming@verizon.net.  Any other additional help will also be appreciated and will assure the meet runs as efficiently as possible.

· There is NO practice on Friday afternoon or Saturday mornings at any location due to the meet weekend.  The Chinquapin Sunday noon- 2:00 p.m. practices  ( JM/AG and AGS/Sen-Prep) are also cancelled.  The CHINQ Sunday Mini Marlins will remain on its regular schedule.

· All swimmers are required to be at the pool 10-15 minutes prior to the scheduled warm-up times.  Coaches WILL NOT positive check-in any swimmer who does not show up in time.  Warm-up is a very important aspect of competitive swimmers meet preparations.  For a more detailed perspective on the physiological and mental value of having a proper warm-up please contact Coach Bill.  Don’t be late.   Pre-meet preparations/warm-up is an obligation placed upon all swimmers.
· Marlins SUITS must be worn at all Marlins meets.  Marlins CAPS must be worn  ( Black or White) by all swimmers who need them.  Non-Marlins outfitting is not permitted at Meets.  Fish LOGO pointing forward preferred.
WINTER CLASSIC SELECTION:  The Winter Classic squad selection charts have been updated and re-posted following the Penn State meet.  They will be updated one more time following the November Open.  Once the list has been updated next week, coaches will then ask all swimmers on the PRELIMINARY list of 80 to verify that they will be available for ALL sessions of the Winter Classic meet and for ALL RELAYS as needed.  Parents will also be asked if at least one parent will be available to volunteer at each session where they have a swimmer participating (including finals).  Swimmers/families not available for all sessions may be excluded for this reason per the WC organizing coaches discretion.  The Winter Classic is an important team scored event and we expect that all 80 members of the squad will be ALL IN.   All other swimmers and those not able to commit to full participation should plan to swim in the TURKEY CLAUS meet on the same weekend.  Combined, these two meets ( on the same weekend) represent the culminating meet for the Fall season.  All eligible swimmers should plan to participate in one of these two meets.
HIGH SCHOOL MAINT session #1 will end on Friday November 13th.  HS Maint swimmers who wish to continue their training with the Marlins following this date must be registered/paid prior to Monday November 16th.  As always, it is our recommendation that our HS Maint swimmers continue training with the team during HS season as many times per week as possible while meeting their minimum HS practice obligations.  Most HS coaches allow their USA swimmers to train 1-2 X per week with the school realizing that the USA practices are of greater value to these swimmers.  Fees for extending Marlins training to session #2 are severely discounted for this purpose.  See HS Maint.  fees on web site.

The 2009-2010 Marlins Team T-Shirts have been delivered to all practice facilities as of Monday November 2nd.  All swimmers who were registered PRIOR to Sept 30th will have T-shirts in this batch.  Name/Labels have been placed on each shirt.  Make sure to get them by the end of this week from your deck coaches.  If you do not have a shirt in the box and were registered before Sept 30th, it is likely an error on our part.  If this is the case, please contact Barry Marlin at potomacmarlins@comcast.net and leave your name, shirt size and practice facility.  There are several extra shirts available for this purpose.
· If you registered AFTER Sept 30th, you were not on the initial order that went to Sport Fair.  Thus, we also need your name, shirt size and facility.  Please indicate that you registered in October/November.  In these cases we will do the best we can to supply you with a T-shirt from those remaining.  Should we have to get additional shirts printed, you will be responsible for paying the difference in cost between the MASS order per shirt cost and the cost per shirt for a much smaller batch.  (probably around $10?)

· TEAM T-Shirts are to be worn at all SATURDAY meet sessions during the season.  Make sure to label them with your name!  Any Marlins shirt or outfitting is to be worn on other days.

CALENDAR:  Reminder to check the Marlins calendar periodically for practice cancellations and meet entry due dates.  Meet Entry due dates are also noted on the MEET ENTRY HUB page.  Standard Marlins policy typically calls for all practices to be cancelled on BIG MEET weekends (except CHINQ MINI MARLINS)  FYI.  The tentative Thanksgiving break and Christmas/Winter break schedules are currently posted.
PARENT HUB:  check out the parent HUB.  There is a new page for equipment sale/exchange, a LOST & FOUND section, and a page for ride share info to be posted  for those interested in establishing potential car-pools etc….  We need names, facilities and practice times/days, and a contact e-mail address if you are interested in communicating this info to the other members of the team.

WEB PHOTOS:  We are happy to post photos and notes from practice or meets from our members.  Just send Marlins practice/meet or related stories and/or photos to coach Barry @  Potomacmarlins@comcast.net.  PDF or JPG files are fine.  Any Penn State meet photos???
Welcome to new coach, NICOLE MAYER, who has recently started as the CHINQUAPIN Junior Marlins Sunday coach!  Bio and contact e-mail address attached to COACHES /Contact Info page.  
COACH Evaluation Forms are posted to the PARENT HUB.  These can be filled out and mailed to the Marlins mailing address P.O. Box 4190 Arlington VA 22204 at any time during the season.  These forms may be anonymous and are used to help our coaches identify “perceived” strengths and weaknesses from the parent and swimmer perspectives.  Collected forms are reviewed by Bill and Barry and then delivered to the deck coaches for their use/review.  Please be constructive with criticisms when possible to facilitate positive change.

MARLINS TEAM AWARDS definitions have been updated to include the new USA Swimming I.M.READY initiative.  See web site TEAM INFO tab.

COACH MEET SCHEDULES for the following upcoming meets are now posted on the web site MEET ENTRY HUB.  November Open, Friendship Mini, Swim & Rock.

TEAM APPAREL:  Please note, only official Marlins logoed and approved apparel sold through Sport Fair and/or provided by the team is permitted to be worn on deck for Marlins swim meets.  Team policy permits individual swimmers to create special Marlins attire with the official logo if they choose in the interest of team spirit, etc…, however, these items are not permitted or approved for deck attire at meets due to contractual obligations with SPEEDO among other things.  

Thank You
Barry Marlin

Potomac Marlins

Team Manager

