Potomac Marlins

Coach Evaluation Form

 (Please print extra copies as necessary)
The Potomac Marlins coach evaluation forms are produced in conjunction with U.S. SWIMMING documents for the purpose of evaluating swimming coaches in areas deemed important for successful swimmer / coach relationships.  The intent of these forms is to provide our coaching staff with constructive feedback on their performance throughout the short course season and to identify areas of strength and weakness within the coaching staff.

Please evaluate the swimmer’s primary deck coach(es) and any other coach upon whom you wish to provide feedback.  Make additional copies for other coaches you wish to evaluate or for multiple swimmer families as necessary.  Please take time to respond to the questionnaire and provide additional comments.  (Attach additional sheets if necessary).  

Please be sure to indicate the coach’s name at the top of the form.  Team member names are optional.

The attached form on the reverse of this sheet is broken into 3 sections.  The first section is for swimmer feedback on coach performance.  The second section is for parent feedback on coach performance.  And, the third section is for a general rating of the coach based upon the 5 essential coaching ingredients outlined below.  Parents please go over the form with your swimmer and have them fill out the appropriate section(s) of this form from their perspective.  The intent is to get the swimmer’s perception of the coach not the parent’s opinion of the swimmer’s perception.  Leave questions blank if no basis for answers.  Non-applicable, (NA) etc…

Please help us in establishing and maintaining a productive coaching staff through your insights and direction.  Thank you!
------------------------------------------------------------------------------------------------------------------------------------------------------

There are 5 essential ingredients, which make up a successful Potomac Marlins USA swim coach.
C- Comprehension

O- Outlook

A- Affection

C- Character

H-  Humor

Comprehension deals with the coaches knowledge of the sport; rules, current swimming technique and skills, training philosophies and how to write and give workouts, ability to establish appropriate racing strategies, determine and enforce safety considerations, and ability to relate personal athletic experience in an educational manner.

Outlook refers to the coach’s perspective and goals and involves their priorities as a coach.  The three basic priorities of a coach for the success of their teams are; to have fun, to help swimmers develop their physical, mental and social skills, and to win.  The Potomac Marlins coaches should adhere to theses priorities in the order listed herein.  Athletes First, Winning Second.  Success is an unavoidable outcome if fun and education come first.
Affection involves the coaches desire to share their knowledge and love for the sport with their swimmers.  It also encompasses the coach’s patience and understanding in the process of each swimmers growth within the sport, the coach’s ability to personalize their attention towards the swimmer, and their ability to relate to each swimmer within their group.

Character refers to the ability of the coach to set a positive example, modeling appropriate behaviors for the sport and for life.  The coach should be in control at all times while functioning as the team’s coach and should be able to admit when they are wrong.  Honesty, integrity, trustworthiness, reliability, leadership, approachability, willingness to listen, etc.

Humor in coaching is often overlooked.  It refers to the coach’s ability to laugh at him/herself and with their swimmers and be able to impart a positive, fun atmosphere for learning and self-improvement.  The ability of a coach to recognize that laughter is a sign of enjoyment and not a lack of discipline.  The ability to smile and encourage more smiling.  The ability to make practices fun for all swimmers within the group and for themselves.

Coach Evaluation Form
Coaches Name:
  Date:

Reviewer Name (optional): 

General Rating  (please check one box)

Excellent
Good
Fair
Poor
No Opinion

Comprehension

Outlook

Affection

Character

Humor

Swimmer Section
Always
Almost Always
Sometimes
Never

I like this coach


Coach talks with me at practice.


Coach listens to me at practice


I am comfortable speaking with the coach


Coach motivates and encourages me at practice


Coach provides stroke technique corrections


Coach reminds me of stroke corrections


Coach explains all sets clearly


Coach explains all drills clearly


I have confidence in this coach


I trust this coaches opinions and suggestions


Coach’s workouts are fun


Coach’s workouts are challenging


I think the coach is funny/humorous


I feel safe at practice with this coach


This coach makes me laugh and/or smile


Coach is on time for practice


Coach encourages me at swim meets


Coach gives me positive feedback at meets


I feel confident with the coach at meets


I believe this coach is trying to help me improve


This coach acts and dresses like a professional



I respect this coach and his/her authority


Does this coach respect you?



Coach asks me how I did in swim meets



Coach asks me about my goals for swimming



Coach has control over the practice group



Coach treats everyone in practice equally & fairly



Coach uses demonstrations to clarify explanations



The coach speaks loud and clearly



Practices begin and end on time



I am inspired by what this coach says



The coach supports the goals of the team



The coach seems to have “favorite” swimmers



The coach yells too much



This coach scares me


Parent Section (use same categories as above)
Always
Almost
Sometimes
Never
Coach is a positive role model for my swimmer(s)


Coach treats my swimmer(s) fairly/equally


I feel comfortable speaking with this coach about my swimmer(s)


I feel this coach has my swimmer(s) best interests in mind


I feel my swimmer(s) is safe under the authority of this coach


Coach disciplines my swimmer(s) appropriately


I have confidence in the coach’s expertise in the sport of Swimming.


I have confidence in this coach’s ability to guide and direct my swimmer(s)


I feel my swimmer(s) receives adequate attention from this coach


I reinforce what this coach says to my swimmer(s)


I like this coach


Short Answer section:  (please provide the following information)

What do you like BEST about this coach?


What do you like LEAST about this coach?

What do you like BEST about practice?


What do you like LEAST about practice?


What would you like to know about this coach?

Does the coach ever do anything during practice that seems unfair to you?  


If so, what is it that the coach does?


Do you like coming to practice or do your parents MAKE you come and why?


What is your definition of a FUN practice?


Are practices too hard or too easy for your ability level or are they just right?


What would make practice better for you?

Have you ever asked this coach for help?  


If so, what did you ask the coach and were you satisfied with the coach’s response?  


If not, did you make and effort to ask the coach a second time or just forget about it and why?


Is the coach actively involved in practice?  

What does this coach do really well?


What does this coach need to work on?


Can you describe how, when, and where to take and/or calculate your pulse?


Describe the character and actions of the “perfect coach” if you could create one just for yourself My personal trainer would be; 


